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Ekspertiza

• Održivo gospodarenje građevinama

• Održivi građevinski materijali 

• Procjena utjecaja na okoliš (LCA, LCC, WLCA)

• Digitalizacija infrastrukture

• Izrada alata za podršku u odlučivanju, optimizacija i višekriterijski modeli odlučivanja

• Izrada procjene rizika uslijed različitih hazarda



14 EU projekata 2016 – 2025...

8 tekućih projekata
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Umrežavanje s partnerima

• Networking projekti 
• COST projekti 

• Sajmovi 

• Konferencije

• Publiciranje radova

• ECAS portal
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Part A (administrative) + Part B (proposal)

• Part B: 3 Key sections
1. Excellence (19p)

2. Impact (9p)

3. Implementation (17p)
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1. Excellence

• 1.1 Objective and Ambition (4p) (WHY and WHAT, who)
• Objectives

• Ambition

• R&I maturity

• 1.2 Methodology (15p)  (HOW, who, when and WHERE)
• Concept and Methodology

• Past and ongoing projects

• Inter-disciplinary approach

• SSH, open science, gender dimension
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2. Impact

• 2.1 Project’s pathways towards impact (4p)
• Projects results contribution towards outcomes and wider impacts

• Requirements and potential barriers

• Scale and significance

• 2.2 Measures to maximise impacts (2-3 p)
• D, C & E plan

• Strategy for the IP management

• 2.3 Summary (1-2 p)
• Impact Canvas
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3. Implementation

• 3.1 Work Plan and Resources (14p)
• Work plan

• Resources to be committed

• Tables

• 3.2 Capacity of participants and Consortium as a whole (3p)
• Description of the Consortium

• Other countries and international organisations
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Kako uskladiti predložene rezultate projekta s očekivanim 
utjecajima i politikama EU
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EU POLICY PRIORITIES Overall priorities of the European Union (Green Deal, Fit for the Digital Age,…)

KEY STRATEGIC 
ORIENTATIONS

Set of strategic objectives within the EC policy priorities where R&I investments are expected to make a 
difference

IMPACT AREAS Group of expected impacts highlighting the most important transformation to be fostered through R&I 

EXPECTED IMPACTS
      = DESTINATIONS

Wider long term effects on society (including the environment), the economy and science, enabled by the 
outcomes of R&I investments (long term). It refers to the specific contribution of the project to the work 
programme expected impacts described in the destination. Impacts generally occur some time after the end 
of the project. 

EXPECTED OUTCOMES
          = TOPICS

The expected effects, over the medium term, of projects supported under a given topic. The results of a 
project should contribute to these outcomes, fostered in particular by the dissemination and exploitation 
measures. This may include the uptake, diffusion, deployment, and/or use of the project’s results by direct 
target groups. Outcomes generally occur during or shortly after the end of the project.

PROJECT RESULTS What is generated during the project implementation. This may include, for example, know-how, innovative 
solutions, algorithms, proof of feasibility, new business models, policy recommendations, guidelines, 
prototypes, demonstrators, databases and datasets, trained researchers, new infrastructures, networks, etc. 
Most project results (inventions, scientific works, etc.) are ‘Intellectual Property’, which may, if appropriate, 
be protected by formal ‘Intellectual Property Rights’
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Utjecaj i implementacija (Logika EK)

LEGAL BASE 
(Objectives & KIPs)

STRATEGIC PLAN
(Policy Priorities & R&I strategic
orientation)

Sustainable and circular
management and use of
natural resources as well as 
prevention and removal of
pollution …

WORK PROGRAMME 
(Destinations & Topics)

Succesful deployment of
existing scientific and practical
knowledge and more bio-based
solutions introduced in
construction industry

Improved consumer and citizen
benefits, including in the urban 
setting by establishing circular
and bio-based systems, 
reaching higher level of
involvement of all actors…

HORIZON EUROPE PROJECT
(Project Results)

New bio-based construction
product prototype, new
standard, production
guideline…

Construction materials
producers use bio-based
solutions (# of … in # of
countries…)

20% increased uptake of bio-
based solutions in Europe

Result Outcome Impact
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Za koga su namijenjeni rezultati projekta

Project 
Results

Industry

Policy
makers

Civil 
Society

Research 
community

Policy
recommendations

Reports

Skills, 
knowledge

Educational
materials

Awareness
campaigns

Data

Publications

StandardsPrototypes

Software

Collaboration
platforms

Protocols
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Tekući projekti – Klaster 4

• Supporting European Industry Success Maximization through 
Empowerment Centred development (SEISMEC)
• HORIZON-CL4-2023-HUMAN-01-51

• Breakthrough European tEchnologies Yielding cOnstruction 
sovereigNty, Diversity & Efficiency of ResourceS (BEEYONDERS)
• HORIZON-CL4-2021-TWIN-TRANSITION-01-12
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Primjer 

• 10 Mil EUR 

• 34 partnera
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• Malo radnih paketa

• Puno manje deliverablea

• Jednostavna struktura projekta

• Jako ambiciozan utjecaj rezultata 
projekta
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• 8 Mil EUR

• 23 partnera 
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Example of pathways from KERs to impacts

• Outcome 1: 

• Successful integration of the next 
breakthrough technologies: 
autonomous vehicles and human
robot collaboration, additive 
manufacturing, diagnostics and 
monitoring and autonomous 
maintenance; derived from other 
industries in the construction 
sector.

• 6 case studies integrating various BTs into a 
Common Environment and implemented in 
real construction sites

• KPIs:

• # of acitivities performed with ...

• % of reduction of time usage…

• KERs for 
digitalization and
automation of
construction sector

• Impacts:

• 14% improvement of 
efficiency in production 
considering the 
implementation of 
BEEYONDERS solutions in
different construction 
processes

• (10- 12% save time in tunnels 
works; 10M€ savings in
maritime works related to 
automated piles; 10% fuel
consumption reduction due to 
automation; or 50-70%
savings in inspection and 
maintenance of roads).
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• Pilot / 
demonstracijski 
projekti

• Krajnji korisnici 
kao partneri u 
projektu
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Kako napisati uspješan prijedlog EU projekta?

1. Imati ideju / inovaciju razvijenu do određenog stupnja 
• Ovisi o vrsti natječaja (TRL4-5 RIA vs. TRL 6-7 IA)

2. Odabrati pravi poziv / natječaj

3. Analizirati poziv – vraćati se redovno tekstu poziva tijekom pisanja!!!

4. Pronaći prave partnere – ne uključivati partnere zbog poznanstva / 
prijateljstva

5. Složiti jaki konzorcij u skladu sa zahtjevima natječaja – godinu dana unaprijed 

6. Početi rano pripremati prijedlog projekta 
• pisanje prijedloga projekta traje min. 3 mjeseca

7. Od ideje do rezultata projekta  - pokazati utjecaj projekta!

8. Slijediti kriterije ocjenjivanja
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Hvala na pažnji

irina.stipanovic@infraplan.hr

mailto:irina.stipanovic@infraplan.hr
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